Hispanic Heritage Month 

October is the month rye aede celebrate Hispanic 
Heritage. And NJDOT employees — those of Hispanic Heritage 
and those who want to know about the nation’s largest and 
fastest growing ethnic group — were no exception as they 
gathered at Headquarters to partake of the Latino experience in 
October 2003. 

The keynote speaker at the celebration, Dr. David T. Abalos, 
Professor of Religious Studies and Sociology at Seton Hall 
University in South Orange, has lectured on multicultural and 
gender scholarship and on Latinas and Latinos in the United 
States from the perspective of the politics of transformation. 

Black History Month 

NJDOT employees celebrated Black History Month at 
Headquarters on February 20 with scheduled keynote speaker 
New Jersey Attorney General Peter C. Harvey. 

: “The theme,’ African Americans: our past is our history; 
The members of this year’s Black History Month committee are our future is boundless,’ sums up our mission of developing 
(front row) Aaron Watson, Michelle Jordan, Iris Gerald-Lowe, a program for educating employees and guests about the 
(back row) Jacqueline Livingston, Keith Daniels, and Bonniwell contributions, unique struggles, experiences, successes and 


Grahoneill. progress of African Americans in this country,” said event 
NJDOT employees set the stage for diversity with planner Keith Daniels. 
celebrations of races, cultures and gender. “We highlighted the accomplishments of NJDOT 
Events include Hispanic Heritage in October, Black employees and showcased artistic and cultural elements of the 
History in February, Women’s History in Marchand Asian — African American community throughout the day,” he said. 
Pacific American Heritage in May. Continued on page 4 


State’s finest prepare well fo 


Snow is a year-long challenge for | Emergency Service Patrol (ESP) 


employees. championship. 

Each year Project Engineer Dale DeLuca of Crew 
Clint Griggs recruits snowplow 327 in Lakewood won the 
operators from the ranks of NJDOT Continued on page 2 
and other state agencies. Candidates Mike Foytik, . 
must possess a current commercial Light Equipment 
driver license (CDL), pass a drug- Operator from 
screening test and be available on an Crew 427; competes 
as needed basis throughout the snow in the 2003 , 
season. They’ll operate snow plowing Winter — 
equipment. The pay for the job is at ae: i 


the established snow emergency rate. 
To spur those plow drivers into 
action the Department sponsored a 
Champion Snow _ 
Plow Winter . 
Road-eo in 
September at 
the National Guard 
Training Academy 
in Sea Girt. Six 
drivers from each 
region competed for fi 
individual and 
team honors, and three drivers 
from Traffic Operations North and 
South regions competed for the 


Choose your words well, Salman advises managers | 


Inspector General Robert 
Salman knows how important 
good communication is to an 
organization. Salman, an attorney, 
said he was happy to have the 
opportunity to offer managers 
practical suggestions for writing 
e-mail messages at a recent 
quarterly meeting 

Proper writing requires 
thought and attention, particularly 
in e-mails. “An e-mail is a recorded 
document,” he told the managers. 

“A document that is written 
without thought to consequences 
can end up as a ‘smoking gun’ — it 
can come back to haunt you — if 
you choose the wrong words,” said 
Salman. 


Salman told managers there are One of his pet peeves in 
a few things you can do to make sure writing is legalese “My favorites 
your e-mails don’t “smoke.” are ‘hereinabove,’ ‘heretofore’ and 


“Fi irst Dees net write the ‘aforesaid,’” he said. 
puasemeses truth,” he said. Salman speaks from experience. 

“Think first, then A former adjunct law professor at 

' write—andknow __ Seton Hall Law School, he taught a 

your audience.” He —_ seminar in persuasive writing. In 1998, 
said thatno matter —_ while a partner of the New York City 
how busy, one law firm of Philips, Salman & Stein, he 
should revise. Edit, | wrote “Writing for the Busy Executive: 
keep to facts and Avoiding the Smoking Gun” that was 
keep youremotions _ published in The Practical Lawyer. 


State ’S fi Nn est Continued from front page 


individual championship, and 

then teamed with Darrin Novak of 
Crew 365 in Hazlet to win the team 
championship. Norman Hamilton of 
Traffic Operations South won the ESP 
title. 

Of course, to make the snow 
cleanup work, the crews need snow 
melting materials. Salt storage bins 
have to be topped off in the late 


Memorial sidewalk gets logo 


When the snow and ice disappear, 
employees can enjoy the decorative 
grates and the NJDOT logo that 
graces the Employee Memorial area 
sidewalk, thanks to Crew Supervisor of 
Highway Construction Frank Bocchini, 
machinists Jerry Houck and John 


Mike Mihalic and Frank Bocchini put the finishing touches on tile and it was ready 


the NJDOT sidewalk logo. 


under control. “If The Inspector General’s duties 
eer you have doubts include liaison to the Interagency 
Salman about writing,” Alternative Dispute Resolution 
he said, “just think things through Working Group and Privacy Study 
and write carefully, truthfully ... be Commission for the Open Public 
accurate.” Records Act (OPRA). 
summer as part of the winter Yard (Jim Guldin), Cherry hill Yard 
preparedness task. (Joe Brigandi), Red Lion Yard (Bob 


Bill Kingsland, Executive Assistant Carr), Berlin Yard (Don Muff), 


of Region South said “In August of 2003, Glassboro Yard (Dave Pusey), Mt. Laurel 


the Salt Institute recognized ten NJDOT Yard (Don Buckley), West Deptford 


maintenance yards for continuing Yard (Pete Welsh) Cumberland Yard 
excellence in salt storage. In all, 39 sites | (Charlie Savage), Elmer Yard (Buddy 
were recognized nationwide.” Zarin), and Cumberland County 


The NJDOT yards cited, and their Complex, maintained by Elmer Yard 
crew supervisors, included Deepwater (Buddy Zarin). 


Aneskewich and Principal Traffic 
Investigator Mike Mihalic. 

When the drainage near the 
Memorial needed upgrading, Bocchini 
enlisted the help of Houck and 
Aneskewich to create three decorative 
grates that were also functional and 
unique. 

“The new 
grates do the 
job and they 
look good,” said 
Bocchini. Next, a 
piece of sidewalk for 
the drainage pipes 
in front of the F&A 
Building needed to 
be removed. 

“When we 
repoured the 
concrete, I wanted 
to add the NJDOT 
logo. Mihalic called 
me and said that 
he had made an 
NJDOT logo out of 


to be installed.” 


with Route 1 
(Washington, 
Harrison and 
Fischer Place). Then 
we are going to 
depress Route 1 so 
traffic will go over 
Route 1. There’s a 


Cunningham directs enviro 


Newly-appointed Director of 
Environmental Resources Robert J. 
Cunningham has set his goal: to get the 
environmental process better integrated 
into NJDOT projects. 

He believes we should work with 
agencies such as the Department of 
Environmental protection for more 


meaningful mitigation plans. One of 2008 target date.” 
Cunningham’s major projects is Route 1 With his 
in the Princeton area. promotion, 


_ “Preparing the EIS (Environmental Cunningham is 
Impact Statement) for the Route 1 work 
will be complicated because of the 
nature of the project,” said Cunningham. 
“We're going to take down the 


traffic signals at the main intersections 


back to the unit he worked in earlier in 
his 37-year career with the Department. 
“T worked in the Bureau of 
Environmental Analysis from 1975 to 
1988 and was in charge of archaeology,” 


tal work 


said Cunningham. “We did work for 
Route 29 in Trenton at that time when 
the Abbott Farm excavation was taking 
place.” 

Cunningham is well acquainted with 
the Abbott Farm and its surrounds — he 
was born and raised within its boundaries. 
As a hobby he collects Trenton pottery. 

“T have an extensive collection 
of American Belleek art pottery, also 
known as Trenton Belleek pottery,” said 
Cunningham. “It was manufactured 
by Ott and Brewer from 1875-1893, by 
Willets from 1878-1912 and by Lenox from 
1888-1923, all Trenton-area manufacturing 
groups. I’m always looking for additions 
to my collection.” 


nmen 
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October 2003 November 2003 
_ John Panico, after 32 years, 
Construction & Maintenance Tech 1; 
John Robinson, after 24 years, 
_ Principal Eng. Transportation; Addie 
Reddon, after 15 years, Support 
Service Rep. 2 


Israel Roman, after 27 years, 
Hwy. Construction & Bridge Repairer 
1; Vincent Parrella, after 23 years, 
Construction & Maintenance Tech. 2 


December 2003 

Bruce Galinat, after 33 years, 
Engineering Tech. 1; Paul Wygovsky, 
after 33 years, Principal Environmental 
Engineer 


Former employee Barbara Severino-Smith died 
August 27 in Marlboro. Her husband Charles, son 
Alexander C, daughter Shannon, father Samuel Severino 
and sisters Louann Landolfi and Phyllis Severino survive. 

Retired Sr Inspector James Alfred Reed, Sr. died 
September 4 in Burlington. Survivors include his son 
James A. Jr., daughters Joan Jones and Judith Katona and 
grandchildren. 

Retired Master Mechanic Robert J. Solice Sr. died 
September 12 in Washington, D.C. His wife C. Kitty and his 
children Hazel Hardy, Robert J. Jr., Frederick, Cleo Delores 
King, Andrew, Berthal Solice-Walker, Gwendolyn, A. Lanette 
Solice-Mauney and Lavuita and grandchildren and great- 
grandchildren survive the career Army veteran of World 
War II. 

Retired Mechanic Allen J. Yeager Sr. died September 21 
in Lacey Township. His wife Dorothy, his son Allen J. Jr. and 
grandchildren survive the Army veteran of World War II. 

Former Highway Inspector Charles E. Rupprecht 
died September 24 in Hamilton. His wife Margaret, sons 
Raymond and Charles, daughter Susan Brian, sisters 
Mary Arata, Helen, brothers Alvin, Louis and Edward, 
grandchildren and great-grandchildren survive the Air 
Force veteran of World War II. 

Retired NJDOT Supervisor William J. VanHise died 
October 2 in Whiting. His son W. Randall, his brother 
J. Morgan, and grandchildren survive the Army veteran of 
World War II. 

Retiree Gladys Forker Becker died October 14 in 
Trenton. Survivors include her husband Paul, daughters 
Joyce Rago and Judith Exner, a sister Vera Jeffery, 


grandchildren and great-grandchildren. 

Former Appraiser Bernard Borelli died November 20 
in Elmer. His wife Katherine, his son Michael, his daughter 
Patricia and several grandchildren survive the Army Air 
Corps veteran of World War II. 

Retired secretary Elizabeth W. Zadareky died December 
7 in Fairfax, VA. Her son Joseph R. II, her brothers William 
and Walter Wood, her grandchildren and great-grandchildren 
survive her. 

Retired Executive Assistant Olga Lettiere died 
December 8 in Hamilton. Her son John T., a daughter Dianne 
Nonnemacher, her sister Jean Cunningham and several 
grandchildren survive her. 

Retired Line Painter Frank H. Noon died January 4 in 
Hamilton Township. Several nieces and nephews survive the 
U.S. Air Force veteran of World War II. 

Retired Equipment Operator Edward C. Schuchardt Jr. 
died January 5 in North Brunswick. His wife Alice, Sons 
Kenneth and Keith, an NJDOT Equipment Operator, sisters 
Isabel Yuras, Dorothy Oross and Norma Ledbetter, brother 
Robert and five grandchildren survive the life member of 
North Brunswick Volunteer Fire Company No. 3. 

Retired Principal Engineer John E. Weber Sr. died 
January 14 in Raritan Township. His wife Margaret, sons John 
and Carl, daughters Barbara Simon and Mary Ann DiMattia, his 
brothers Raymond, Paul and Clarence and many grandchildren 
survive the Army Air Force veteran of World War IL. 

Project Engineer Peter D. Bingham died January 30 in 
Trenton. The 12-year NJDOT veteran is survived by his sisters 
Patricia B. Gibson and Kay B. Sofet, his brothers Robert W. Jr. 
and Michael C., and 14 nieces and nephews. 


Employees work on project management practices 


More than 150 employees participated in “PM 
Essentials” and “PM for Team Members,” an intensive six- 
part project management-training program that began in 
January. 

“There’s no question that NJDOT is very successful 
in delivering our products and services,” said Deputy 
Commissioner James Snyder. 

“But there are always ways to improve the delivery 
of services,” he said. “It’s critical that we work together 
to deliver the highest quality services on time and within 
budget. Project management is a process for managing this.” 

The next round of courses, scheduled for the spring, 
will consist of specialized learning opportunities for 
experienced project managers and introductory level 
courses for employees with responsibilities beyond the 
project delivery pipelines. 

“Performance improvement throughout the 
Department remains the basis of this training,” said Bill 
Bennett, Manager, Division of Employee Support, who 
coordinates the training program. 


For more information, contact Bennett at (609) 530-2954. 


Sheree Davis, Scott Deeck, Amy Kennard, Wendy Smith and 
Ray Jacek “build bridges” as they build their project management 
skills. 


Lettiere, employees celebrate holiday season =~ 


Commissioner Jack Lettiere ended 
2003 with holiday visits to the regions, 
greetings and a year-end message of 
thanks to employees at Headquarters. 

“When I talk to other 
commissioners about what you have 
done, it makes me proud,” said Lettiere. 
“Today the Governor asked how you 
keep doing a fine job, like with the 
snow. We learned how to work with 
less. 1 am so grateful. Thank you.” 

Hundreds of NJDOT employees 
gathered to celebrate in the specially set 
up NJDOT Headquarters cafeteria. Al 
Brenner, Charlie Laurita and Lucille 
Kruger and the Support Services 
employees made sure the space was set 
up for a celebration. 

For those who enjoy music, Ray 
Andrejcik of Planning led the way 
as disc jockey, while Pat Barton and 
Anna Vereen of Succession Planning 
provided live instrumental and vocal 
entertainment. Employees could join 


NJ DOT celebrates Continued from front page 


Women’s History Month 
“Women Inspiring Hope and Possibilities” is the theme of 
this year’s celebration planned for noon on March 24 at 
Headquarters. 

Committee members Nancy Ciaruffoli, Janice DeJohn, 
Meg Frampton and Nancy Girton have organized a three- 
part program. 

Guest speakers will be scheduled. 

“Parts two and three are more personal,” said 
Ciaruffoli. The committee will acknowledge women 
in NJDOT who have taken on challenges and been an 
inspiration for others at home, in the community and or in 
the workplace. Please contact Nancy Girton at 
(609) 530-2736 to nominate an employee. 

A clothing drive to benefit economically disadvantaged 


Clockwise: Kobe the Reindeer, Mrs. Santa 
(Shari Leichter) Deputy Commissioner 
Jim Snyder and Santa’s Elf (Debbi Hirt) 
assist Santa (Peter Yull). 


the Dot Tot’s sing-a-long with Santa 
(Peter Yull of Support Services), 
Mrs. Santa (Shari Leichter of Capital 
Programming), Santa’s Elf (Debbi Hirt 
of Community Relations) Linda Cardell 
of Outdoor Advertising with Kobie the 
Reindeer, and Judy Garay of Safety. 

PKR Cafeteria Catering provided 
food and refreshments and donated the 
coffee and the juice. 

Committee members for the 
event included Janice DeJohn of 
Administration, Lucy Sanderson and 
Norma Maziarz of Traffic Engineering 
& Safety, Sue Hendrickson of 
Interagency Coordination, Celeste 
Giancola of the Inspector General's 
Office, Linda Turner and Lisa Steill 
of Planning & Development, Rita 
Hewitson and Meg Frampton of 
the Commissioner’s Office, Dan 
Abramovitz of Regulatory & 
Legislative Analysis and Debbi Hutton 
of Communications. 


women reentering the workforce is the third part of this 
year’s observance. Call Janice DeJohn at (609) 530-8022 for 
information. 
Asian Pacific American Heritage Month 
May is Asian Pacific American (APA) Heritage Month, a 


celebration of Asian and Pacific Islanders in the United States. 


NJDOT employees Luzviminda Angeles, Kiong Chan, 


and Anil Desai are in charge of APA Heritage events for 2004. 


For information, call Bruce Darji at (609) 530-5602. 

Much like the Black and Women’s History observances, 
APA Heritage Month originated with a Congressional bill 
signed into law by President Jimmy Carter in 1978. President 
George H. W. Bush designated May APA Heritage Month 
in 1990 to honor the first Japanese immigrants to the United 
States in 1843. 


¢ 
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Dennis Merida of the Federal 
« Highway Administration (FHWA) 
knows that people who go the extra 
mile are special. They try to create 
high quality projects and enhance 
the long-term partnership between 


customer service.” 


‘ FHWA honors Department partners 
ice aeae 


forum he provided FHWA while he 
was Resident Engineer for the Route 


Supervising Administrative Analyst 
Howard Immordino, one of the 
leading experts in NJDOT on federal 
aid agreements, received the award 
for his role as “gatekeeper” for all 
documents coming to the division 


NJDOT and the FHWA. 21 Viaduct replacement projects in office from the Department. 

In October the FHWA chose ° Newark for the past five years. Heavy workloads can be 
NJDOT employees ars see lightened if Mitri 
to receive the Dave Hadid, Principal 
Powell Excellence Engineer, is on 
Award. the project. Cited 

“This award for his dedication 


recognizes your 
commitment to 


and passion for his 
work, Merida said 


the principles by that Hadid is easy 
which Dave Powell to work with and 
lived and worked,” provides excellent 
Merida told the service to the 
recipients. Division Office. 
“These Director of 

include long-term Traffic Engineering 
commitment ii ia ve as and Safety 
ie ee Resident Engineer John Corbo, Principal Engineer Mitri Hadid, Executive Assistant 2 Patricia Ott 

e partnership Meg Frampton, Director of Traffic Engineering and Safety Pat Ott, Supervising received an award 
between NJDOT Administrative Analyst Howard Immordino and Administrative Analyst Doreen for her leadership 
and the FHWA, Plummer flank FHWA Division Administrator Dennis Merida (center) display their as head of the 
achieving quality awards. Route 1 Safety 


results for the 
citizens, and dealing with people with 
respect and dignity. 

“A former FHWA Division Traffic 
and Safety Engineer, Powell worked 
for the FHWA after he retired from 
NJDOT as a supervisor of traffic and 
safety personnel. Unfortunately he 
died of a brain tumor while working 
in our office. When we were looking 
for a way to recognize NJDOT 
employees and other partners, we 
decided an award program was a 
good way. Dave exemplified both 


certification. 


Meg Frampton, Executive 
Assistant 2, was praised for her 
advocacy for raising NJDOT senior 
management awareness for a 
strong FHWA/NJDOT partnership. 
Frampton “brokered” many meetings 
between FHWA and NJDOT to resolve 
crash records improvements and 
the New Jersey Turnpike Authority 


Keeping the Department on 
track with its obligations to the 
FHWA Division Office is not easy. 


Impact Team. (See 
the November / December issue of the 
Transporter for details.) 

Administrative Analyst 
Doreen Plummer was chosen for an 
award for her leadership in setting up 
the training courses and workshops 
the FHWA use to introduce and 
deploy new technologies, Plummer 
was also commended for her ability 
to assist others and her role as the 
Department's financial contact person 
for the Technology and Innovation 
Program. 


FHWA selects Project Management for study 


The Division of Project Management (DPM) made 
history when it was chosen by the Federal Highway 
Agency’s (FHWA) Florida District Office as one of 
three state DOTs to include in a Project Management 
Benchmarking Study. 

This meant that DPM managers had to prepare a 
presentation for the site visit by Florida colleagues in 
September 2003. 

No problem. DPM employees were ready with a 
comprehensive program. Director Richard Gramlich 
gave an overview of NJDOT’s project management 
system from organization through construction, the 
project manager’s system for in-house and consultant-led 
projects and how NJDOT holds consultants responsible 
for engineering and operations. 

Other presentations included the project 
delivery pipeline system by Director Brian Strizki of 


Quality Management Services, the 1996 benchmarking 
reorganization by Program Manager Steve Lavelle, the 
template for a technical evaluation committee and project 
management survival training by Program Manager 
Atul Shah, and the project reporting system by Project 
Manager Chris Manz. 

Robert Marshall, Manager of Transportation Systems 
Planning offered advice about holding hands-off meetings 
and offering projects to in-house employees. Project 
Manager Pankesh Patel, who prepared the initial best 
practices benchmarking survey with Shah, explained batch 
selection for three-year term agreements and a review of the 
consultant negotiation process. 

These efforts were well received. Manager Ken 


_Leuderalbert of Florida DOT summed up the reaction: 


” All of the team members were impressed with a number 
of your practices and especially with your professionalism.” 
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Beverwyck project proves existence of slavery in New Jersey 


“Gaze long enough at the spare 
iron shackles that were recently 
recovered from the remains of a 200- 
year-old slave dwelling and you can 
almost feel the cold metal gouging raw 
wrists and taste the bitter anguish of the 
captives who wore them. The cruel cuffs 
didn’t come from some Dixie cotton 
plantation. Archaeologists found the 
two artifacts in a vacant lot in suburban 
New Jersey ... “ 

The quote is from David Malakoff, 
author of the article, “The Vestiges 
of Northern Slavery,” that appears 
in the Spring 2004 issue of American 
Archaeology and documents slavery in 


New Jersey, Connecticut and Maryland _ 


— anywhere north of Virginia. 

The plantation in this case is 
Beverwyck, a 2,000-acre property in 
Morris County that has been surveyed 
since 1998 by consulting firms for 
NJDOT, McCormick, Taylor and 
Associates, Inc., and John Miner and 
Associates, Inc. 

When NJDOT began to expand an 
existing Park n’ Ride, it discovered the 
site and decided to relocate the facility. 

“It was a very sobering find that 
made us acutely aware of the site’s 
importance,” said Lauralee Rappleye, 


NJDOT Archaeologist . 

Another find was that of an Nkisi, 
which is a power figure from African 
culture, made of a common item such 
as clay or wood, and used to smooth 
relationships. According to Barbara 
Silber of McCormick and Taylor, Nkisi 
bundle contents 
were 


money in Africa and 
Asia, and Helmet 
shells (not shown), used for cooking 
pots, trumpets and jewelry. Native to East 
Africa, the bullmouth variety of Helmet 
shells are used to make cameo jewelry. 


dwelling on the plantation during 
the Beverwyck excavation. Minkisi 
(plural of Nkisi) are comprised of 
several Nkisi, stacked in a deliberate 
fashion in the corner of the dwelling. 
The Metropolitan Museum of 
Art in New York City has a collection 
of Minkisi. In Kongo culture, an Nkisi 
is an attempt to restore spiritual 
equilibrium. The force is usually an 
ancestral spirit that may range from 
a delicately carved wooden figure to’ 
an ordinary clay pot. Slaves bundled. 
these items together to protect the 


_ premises from evil and wrongdoing. 
This custom was also prevalent in the 


aribbean. 

“Along with several brightly 
colored mollusk shells called Cowries, 
which were used as money in Africa 
and Asia, and Helmets, very large sea 


shells, the Minkisi at the Beverwyck 


site are considered to be strong 
evidence of the African /Caribbean/ 
U.S. slave and sugar trades,” said 
Rappleye. Before this find we had no 
firm evidence of those types of trades.” 
The archaeological site has been 
preserved in place. It will eventually 
be turned over to NJDOT to ensure its 
preservation for the future. 


